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Metrics that the Hospital Can Use in Strategic Planning
Introduction 
Healthcare industry across the world has undergone significant business and policy model changes over the last few decades. This kind of changes has immensely spurred the healthcare organizations to consider different healthcare key performance indicators or metrics during strategic planning to measure to evaluate the achievement of several goals and objectives (Yun, 2016). The use of healthcare metrics or KPI (key performance indicators) will assist the healthcare corporation to ascertain whether they are attaining certain standard (Lacy, 2014).
Healthcare metrics is the performance measurement tools which are used to optimize, analyze as well as monitor all relevant processes within the healthcare companies to improve patient satisfaction (Lacy, 2014). Therefore, KPI or metric is a kind of performance evaluation which assists in comprehending how the department or the company is performing. An efficient and effective healthcare metric should quantifiable, well defined, thoroughly communicated to all stakeholders as well as important in realizing the hospital’s strategic goals (Lacy, 2014). Hence as a consultant, I will advise the strategic hospital management to consider various healthcare metrics such as operations metrics, finance metrics, and communications parameters
Operations Metrics
This type of healthcare key performance indicator involves patient wait time, staff-to- the patient ratio, room or bed turnover, communication between patient, proceduralist, and physician, and the average number of the patient rooms underuse (Lacy, 2014).
Patient wait time: the hospital should determine the amount of time the patient is required to wait between check-in time and seeing the healthcare provider (Lacy, 2014). This can assist in scheduling and staffing as well as offer an insight into the satisfaction of patients.
Staff-to –the patient ratio: shows the utilization as well as the organization’s resource capacity that can impact the quality and efficiency in patient care services (Yun, 2016).
Room or bed turnover: indicates how fast the patients are moving out and in of the hospital premises. This influences the efficiency and effectiveness of the facilities within the hospital, and it should be taken into account to achieve the patient satisfaction goal (Yun, 2016).
Communication between patient, proceduralist, and physician: determines how often different parties communicate with one another, improving the quality and efficiency for the patients. Can be measured using the quantity of documented communication activities, and sometimes through satisfaction.
Finance Metrics
Permanent employee wages: the hospital should keep the record concerning the bonuses paid to the institution’s full-time workers at the time of reporting. In some instances, it is separated by the direct healthcare providers or sometimes by the administration.
The average treatment charge: demonstrates the average amount of money the hospital charges the patient for healthcare services. It can be subdivided into different categories of treatment or shown as the average of the entire treatment.
The average health cover claim processing cost and time: refer to the amount of money and time the hospital spends processing healthcare cover claims (Lacy, 2014). When the processing level is low, it implies that the healthcare company receives the payment from the insurance providers faster as well as there is a small cost to the patients
Communication Metrics.
Overall, patient efficiency and satisfaction: determine the level of patient satisfaction through the integration of many factors (Lacy, 2014). If the overall satisfaction will be a significant marketing tool, but the low level of patient satisfaction will indicate there are problems with other services or operations 
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